(o) Wayland

QUICK START GUIDE

From
download to
runningin
under 60
seconds.

Your Al desktop command center, with the
engine bundled in. Four steps to set up,
then a quick tour of what's inside.

® Set upinfour steps

Free & open source

(&

getwayland.com



@Way]and' QUICK START - THE SETUP, START TO FINISH

THE WHOLE THING AT A GLANCE

Four steps. Under a minute.

Wayland is a complete Al agent on your desktop that also commands every
other agent and model you use. Here's everything between downloading it and
giving it its first real task.

01 02 03 04

& = o >
Install Signin Power it Run
Open the file and Alocal profile that One key, every Type what you want
launch. The engine lives on your model, or use what done. Watch it work.
ships inside. machine. you have.

4 Shortcut: already have Claude, a local Ollama, or a provider key on your machine? Wayland
detects it on first launch and you skip straight to running, even faster than a minute.
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STEP O1 - INSTALL

(o) Wayland

'I Install Wayland

The engine ships inside the app, so there's nothing to chase. Grab your build

at getwayland.com/download (it auto-detects your platform), then:

g

macOS
macOS 13+ - Apple Silicon or Intel

Openthe .dmg anddrag
Wayland into Applications,
thenlaunch it.

Opens with a normal double-
click.

Prefer the terminal?

Run it headless on a Linux box or VPS:

npm install -g getwayland
then

wayland setup

Windows
Windows 10 / 11 - 64-bit

Run the .exe installerand

launch from the Start menu.

Standard installer, no extra steps.

Build it yourself

5

Linux
Debian / Ubuntu - amd64 [/ arm64

Install the package:

sudo apt install
./Wayland-*.deb

Then launch Wayland from your
apps menu.

The app is open source (AGPL-3.0) and the engine
is Apache-2.0, so you can embed it anywhere.
Clone and build from
github.com/ferroxlabs/wayland - see "Build from
source" in the README.

to start the server and print a QR code you scan
from your phone. See "Run Wayland on a server" for

the full guide.

Wayland Quick Start
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@Way]and' STEP 02 - SIGN IN

02 Open it & create your profile

First launch, you set up a quick local profile. It takes seconds, and it's what
keeps your settings, preferences, and memory together as you work.

v [Itlives on your machine. Your profile is
stored locally in your OS keychain - your data
doesn't leave your computer.

v Oneidentity for everything. It ties your
workspace, preferences, and unified memory
together across sessions.

v Nothing to verify. No inbox round-trip, no
credit card. Pick a name, set a password,
you'rein.

4 Private by default. \Wayland runs on your desktop, drives your tools, and keeps your work
yours. The profile is just the front door.
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@Way]and' STEP 03 - POWER IT

3 Power it with one key

Here's the part everyone overthinks: which model? \Wayland makes it a

non-question.

Connect Flux Router once and you get every top model behind a single key, and it
picks the right one for each request automatically. You stop comparing, stop
switching, stop guessing. One key in, the best answer out.

5 one Flux Router key

routes every request to

Claude GPT Gemini Llama DeepSeek Qwen Mistral + more

Start free. Grab a free Flux Router key at fluxrouter.ai, paste it once, and you're powered up.
No card, no commitment.

Rather use your own? \Wayland auto-detects Claude Code / Claude Pro, alocal Ollama, or any provider APl key
already on your machine - connect nothing and you're instant.
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@Way]and' STEP 04 - RUN

04 Run your first thing

You're on the dashboard. Type what you want done in plain English and
watch Wayland actually do it, reading files, running tools, asking before
anything risky. Try this:

> List the files in my Downloads folder and summarize what's there.

PERCEIVES - REASONS - ACTS - EVOLVES

eee® o < () Wayland

© | e

© Wayland Core 19agents v

ar New chat
Search Cmd K 3
Q Morning, Sean
@) Chats
® Artifacts .
Wayland Core, Send a message, upload files, open a folder, or create a scheduled task...
I\ Library >
(D Projects
f8 Automations aF B Chatin Folder P flux-reasoning v QO Permission - Default v o M »
Ar Activity
$ Sell 2 Write & Research @ Plan 2> Build > Run < Learn
[J) RECENT CHATS 17
Recents v
% * ® F7 a
Cowork Concierge Close adeal Launch it Write copy
Autonomous Ask anything Outreach - follow Product - promo Email, ad, page
& v @ < ]
Ignition Funnel Architect Visual Designer Academic Paper Smart Trader
Your income-asset Designs full-stack Becomes a senior Create formally Connects Wayland to
builder.... direct-r... visual des... structured... your Tr...
Reset to defaults View all 98 >

€3 Settings & ® W

Wayland thinks, then asks before it touches anything:| Approve || Approve & remember || Deny . Approve the
first call and that loop is the whole product - you ask, it plans, it acts, you stay in control.
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@Wayland' WHAT YOU CAN DO - PROJECTS

D PrOjects Keep work together

A project holds a whole piece of work in one place - the files, prompts, decisions, and a shared
memory - across every agent you point at it. A book, alaunch, a website, a client deliverable:
the project keeps the moving parts together so nothing gets lost between chats.

e®® o ¢ @Wav]and' PERGEIVES - REASONS - ACTS - EVOLVES
Wayland
o < [y YourBusinessWasNeverBuiltforAl Setup @ Settings [@ New chat in this project
It's a book about adapting busi and re ilding busil around Al.
New chat

ar [J Chats 2 B Files & Reference {4 Memory © History

Q Search Cmd K

2) Chats All right first task is | want you to: 1. Acquaint yourself with all of the files in this folder. 2. Un...
GEMINI - Created Jul 30, 2026, 8:17 PM "™

@ Artifacts

iy Library & Understand Project Structure and Book-Based Program

£ Assistants CLAUDE - Created Jul 4, 2026, 10:18 PM

Workflows

&

2

Teams

2

Skills

T %

Connections

® Memory & wiki
| (0 Projects

f®@ Automations

Ar Activity
[C] RECENT CHATS ”
LE v

83 Settings & @ o

TRY SAYING

> Start a project for my Q3 product launch and lay out the moving parts.

> Add my brief and notes to this project, then draft a plan from them.

> Where did we land on pricing in this project?
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(o) Wayland

22 Assistants

WHAT YOU CAN DO - ASSISTANTS

98 assistants

Instead of coaching a blank chatbot, launch a specialist that already knows the domain -
research, writing, sales, operations, strategy. Each carries a curated skill set, so it works like an

expert from the first message. Use one of the 98, or build your own in a few clicks.

e0® o ¢ >

@ Wayland

Al AGENT

ar New chat

Q Search
B) Chats
@ Artifacts
| i Library
| €3 Assistants
R Workflows
2\ Teams
& Skills
& Connections
B Memory & wiki
(9 Projects
f8 Automations

A Activity

) RECENT CHATS

Recents

@ Settings o

TRY SAYING

CmdK

® o

88 Assistants ogassistants

Q Search assistants

TYPE
Al
Specialists
Built-ins

DOMAIN
Al
Sell
Write
Research
Build
Run
Office

General

Reset filters

@Way‘and PERCEIVES - REASONS - ACTS - EVOLVES

& Import assistant + Build my own

Yourlaunchpad bar drag to reorder, click x to remove. Cards below jump in.

%

Cowork
Autonomous

&
Ignition

Your income-asset
builder....

Reset to defaults

SPECIALISTS - 67

& Humanizer

Catches Al-tells in your
drafts and rewrites them to

read human. Diagnose firs...

AA  Analyst

Analyst - funnel diagnosis,
cohort retention,
experiment discipline via...

A Validator

Validator - quantitative
validation, fake-door tests,
MVP discipline via Eric...

&
Concierge
Askanything

v

Funnel Architect

Designs full-stack direct-

A :

—_ Voiceprint
(] 2
Voice-profile builder -
captures how you write so
any Al can write as you....

@ Support

Support specialist - ticket
triage, onboarding flow,
churn prevention via..

@ Time Coach

Layer T specialist - hourly
cost, conversion test,
weekly Friday question, ...

Close a deal
Outreach - follow

Visual Designer
Becomes a senior visual

&

Launchit

Product - proma

k=l
Academic Paper

Create formally
structured..

0.
f'\+ Talent

Hiring specialist - role
design, structured
candidate evaluation,...

(f) Code

Code architect - specs,
ADRs, agent handoffs via
Ryan Singer's Shape Up....

Q) i
— Generational Pl...

Layer G specialist - term life
+will + guardians +
education vehicle +...

> Sales assistant: write a 4-email cold outreach sequence for [audience].

> Research assistant: brief me on [topic] with sources I can check.

> Build me an assistant that writes my weekly investor update in my voice.

Wayland Quick Start

va

Write copy
Email, ad, page

&

Smart Trader

Connects Wayland to
yourTr...

@ Quality Gate

Quality gate - scores
content on 8 dimensions,
flags issues, names the on...

@ Storefront

Storefront specialist - DTC,
marketplace, and agentic
GEO (generative engine...

{g} Windfall Navig...

Layer W specialist - &
protocols for sudden
money, income shock,...

getwayland.com -



(o) Wayland

v Workflows

WHAT YOU CAN DO - WORKFLOWS

178 guided runs

Workflows take you from a blank page to a finished deliverable, one guided step at atime - a
launch plan, a competitor teardown, a month of content, a release write-up. Pick one of the 178
and it asks the right questions and activates the right skills at each step, so you get the

outcome, not just a starting point.

eee® o ¢

@ e

+ New chat

Q Search CmdK
) Chats

@ Artifacts
| Library i

£3 Assistants
| % Workflows

Teams

2

%

Skills

Connections

R

B Memory & wiki

2

Projects
f8 Automations

A Activity

[0) RECENT CHATS ”

Recents >

@ Settings &% @ o

TRY SAYING

(o) Wayland | PERCEIVES - REASONS - ACTS - EVOLVES

% Workflows 177 workflow

Q Search workflows...

All workflows 177

Business Operations 49

Career 7
Content Creation 43
Creative Projects 16
Cross-Domain 5
Lifestyle 18

Software & Engineeri... 29

FEATURED WORKFLOWS -6

& Import workflow # Build a workflow

* Automate Business...  ® FEATURED
WAYLAND LIBRARY

Systematic workflow for identifying,

designing, implementing, and monitoring

business process automation. Covers...

* Publish Blog Post ® FEATURED

WAYLAND LIBRARY
Guides the user through the complete blog

post creation pipeline from research and
briefing through writing, SEO optimizatio...

* Create Marketing Ca... *FEATURED
WAYLAND LIBRARY
Guides the user through creating a

complete marketing campaign from
strategic planning through copy creation,...

-
* Create Content Cale... ® FEATURED # Launch Product ® FEATURED * Launch Newsletter ® FEATURED
WAYLAND LIBRARY WAYLAND LIBRARY WAYLAND LIBRARY
Guides the user through building a Guides the user through a complete Guides the user through launching an email
strategic content calendar from content product launch from market research newsletter from audience research and
audit through audience analysis, editerial... through product definition, go-to-market... content strategy through writing, subject...
J

ALL WORKFLOWS - 171

BUSINESS OPERATIONS - 49

Buy Investment Property
WAYLAND LIBRARY
Guided workflow for purchasing a rental

investment property from defining
investment criteria and securing financin...

Exit Your Business

WAYLAND LIBRARY
Guided workflow for business owners
planning an exit, from business valuation
and preparation through marketing the...

Get Out Of Debt
WAYLAND LIBRARY

Guided workflow for eliminating debt
systematically from comprehensive debt
audit and strategy selection through...

Launch Ecommerce Store
‘WAYLAND LIBRARY
Guided workflow for launching an e-

> Run the Launch Plan workflow for my new app.

Create Marketing Campaign
WAYLAND LIBRARY
‘Guides the user through creating a

complete marketing campaign from
strategic planning through copy creation,...

Financial Independence Plan
WAYLAND LIBRARY

Guided workflow for creating a

comprehensive financial independence

plan from current financial assessment...

Hire Employee
WAYLAND LIBRARY

Guides the user through a complete hiring
process from job description creation
through candidate sourcing, interviewing...

Launch Food Truck
WAYLAND LIBRARY

Complete food truck business launch

> Use the Pitch Deck Creator to turn this brief into a deck.

> Start a month-of-content workflow for my newsletter.

Wayland Quick Start

Create Passive Income Streams
WAYLAND LIBRARY

Guided workflow for building passive and

semi-passive income streams from initial

assessment and skill matching through..

Franchise Evaluation
WAYLAND LIBRARY

Guided workflow for evaluating and
launching a franchise business from initial
research and self-assessment through...

Launch Consulting Practice
WAYLAND LIBRARY

Guided workflow for launching a
professional consulting practice from
niche selection and market positioning...

Launch Product
WAYLAND LIBRARY
Guides the user through a complete

getwayland.com -



(o) Wayland

[02)
M

Teams

WHAT YOU CAN DO - TE

60 self-assembling

Teams are self-assembling squads of Al specialists, each led by a leader you talk to like a

manager. You hand over the goal; they coordinate on one shared blackboard and work

autonomously until it's done. Spin up an ad-hoc squad, or run one of the 60 pre-built teams.

AMS

ee® O ¢ >

@ Wayland

Al AGENT

New chat

Search Cmd K

o

Q

) Chats

@ Artifacts

| I Library
Assistants
R Workflows

| & Teams

2 skills

& Connections

B Memory & wiki
(2 Projects

f8 Automations

A Activity

[0 RECENT CHATS ”
Recents v
@ Settings &% @ o

TRY SAYING

(o) Wayland | PERCEIVES - REASONS - ACTS - EVOLVES

2, Teams &0 teams

Q Searchteams

STANDING COMPANIES 7 - persistent, ritualized orgs that run continuously

& Import team + Build my own team

Sort | Default ot

STANDING
m # Book Publishing House -

Standing Company - The Publisher runs a self-
assembling publishing house for fiction or non-
fiction: an Architect plus Developmental Editor, Cop...

® STANDING

} ® Dev Shop

Standing Company - Ship (CTO) + Smith + Patch +
Verdict + Sentry run daily weekday standups, ship
features, audit code health, plan releases. Persists...

* STANDING

® Editorial Newsroom

Standing Company - Editer (Editor-in-Chief) + Quill +
Scout + Mira + Beacon + Lens run weekly Sunday
editorial planning, ship issues and series, audit...

@ # Customer Success Org ° Sraneme

Standing Company - Keeper (VP CS) + Mend + Anchor
+ Lens + Patch run weekly Monday renewal reviews,
save churning accounts, audit health scores. Persist...

* STANDING

AA e SalesOrg

Standing Company - Pace (VP Sales) + Anchor +
Scout + Forge + Lens run weekly Monday pipeline
reviews, plan outbound sequences, audit stalled...

® STANDING

@ @ Marketing Agency

Standing Company - Director (CMO) + Scout + Mira +
Beacon + Quill + Lens run weekly Monday check-ins,
plan campaigns, and audit channels. Persists across...

_

® STANDING

E'é  Quiet Money - Standing

Standing Company - the Quiet Money coach running
on a schedule. Weekly Friday rollup (Layer T),
quarterly Enough Defense (Layer 2}, annual Spendin...

TEAMS 53 - ad-hoc squads for a specific outcome. Spawn, ship, dissolve.

O Cold-Pitch Bench

Team launcher - pick me to assemble a

» Pricing Tribunal

Team launcher - p‘lc‘K‘PH'é to convene an

E Fine-Print Guard

Team launcher - pick me to convene a

O Pre-Mortem Room

Team launcher - pick me to convene an

> Spin up a team to research, write, and ship a blog post on [topic].

> Have a team build and qualify a lead list for [market].

> Assemble a team to take my product from brief to launch.

Wayland Quick Start
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@Wayland' WHAT YOU CAN DO - SCHEDULED TASKS

© Scheduled Tasks Gt it g forget it

Put recurring work on autopilot - daily, weekly, monthly, or month-end. Just ask in any chat to
set one up, and each run fires on its own and lands in its own conversation with the output
ready and waiting for you.

ee® 0O ¢ > @Way]and PERCEIVES - REASONS - ACTS . EVOLVES

@ Wayland

Al AGENT

© Scheduled Tasks  Archived

-+ New chat
Run tasks on a schedule. You can also ask Wayland in any conversation to create one for you
Q Search CmdK
[~ Scheduled tasks only run while your computer is awake. Keep awake @
@ Artifacts
lin Library ~ Please run my morning brief. Active Weekday morning report (Paused ) Weekly support review (‘Paused )
Assistants Weekdays at 07:00 Weekdays at 07:00 Every Friday at 11:00
® 7 % % MON-FRI 07 %% 15 011 % %5
Ry Workflows
o Teams Next run 8/31/2026, 7:00:00 AM Next run 8/25/2026, 7:00:00 AM Next run 8/28/2026, 11:00:00 AM
£ skills @ Ongoing conversation . ® New conversation [ ] @ New conversation [ ]
& Connections
& Memory & wiki - = F — TR
Friday pipeline review (_Paused ) Monthly investor update (_Paused ) Month-end review (_Paused )
Projects
® . Every Friday at 16:00 Monthly on the last day at 17:00 Monthly on the last day at 17:00
| (8 Automations 816 % % 5 017 L x * 017 L % x
A Activity Next run 8/28/2026, 4:00:00 PM Next run 8/31/2026, 5:00:00 PM Next run 8/31/2026, 5:00:00 PM
@ New conversation [ ] ® New conversation [ ] @ New conversation [ ]
[C) RECENT CHATS ” J
Recents ~
Friday weekly review (Paused ) Weekly competitor watch (Paused ) Monthly budget variance (Paused )
Every Friday at 16:00 Every Wednesday at 11:00 Monthly on the last day at 17:00
016 % %5 011 % %3 017 L * %
Next run 8/28/2026, 4:00:00 PM Next run 8/26/2026, 11:00:00 AM Next run B/31/2026, 5:00:00 PM
© New conversation [ ® New conversation Y @ New conversation ®
Monday cashflow (Paused ) Weekly copy review (Paused ) Weekly content batch (‘Paused )
Every Monday at 09:00 Every Monday at 09:00 Every Sunday at 18:00
1] Setti 5 ® o B9 %1 09 %1 018 * % 0
ettings
Next run 8/31/2026, 9:00:00 AM Next run 8/31/2026, 9:00:00 AM Next run 8/30/2026, 6:00:00 PM

TRY SAYING

> Every Monday at 8am, summarize my inbox and flag what needs a reply.

> Create a monthly cashflow memo from my latest numbers.

> Each morning, pull overnight news on [topic] and brief me.
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THAT'S THE TOUR

You're running.

You've got the lay of the land - now point it at real work. When you
want to go deep and watch it build something end to end, that's what
the live masterclass is for.

4 0 -

Go deeper, live Read the docs Hang out
Join the masterclass and Every feature, deeply Share what you build with the
watch it build, end to end. documented. community.

Reserve your seat > docs.getwayland.com - Join the Discord -

P.S. Wayland wrote this guide and built the website you
downloaded it from. Start to finish. We just pointed it at the job.

(o) Wayland

One agent. Every agent. - getwayland.com



