
QU I C K  S TA R T  GU I D E

From
download to
running in
under 60
seconds.
Your AI desktop command center, with

the engine bundled in. Four steps to set

up, then a quick tour of what's inside.

Set up in four steps

Free & open source getwayland.com



TH E  WH O L E  TH I N G  AT  A  G L A N C E

Four steps. Under a minute.
Wayland is a complete AI agent on your desktop that also commands

every other agent and model you use. Here's everything between

downloading it and giving it its first real task.

01

Install
Open the file and
launch. The engine
ships inside.

02

Sign in
A local profile that
lives on your machine.

03

Power it
One key, every model,
or use what you have.

04

Run
Type what you want
done. Watch it work.

✦ Shortcut: already have Claude, a local Ollama, or a provider key on your machine? Wayland detects
it on first launch and you skip straight to running, even faster than a minute.

QU I C K  STA RT  ·  TH E  S ETUP,  STA RT  TO  F I N I S H
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01 Install Wayland
The engine ships inside the app, so there's nothing to chase. Grab your

build at getwayland.com/download (it auto-detects your platform),

then:

macOS
macOS 13+ · Apple Silicon or Intel

Open the .dmg  and drag

Wayland into Applications,

then launch it.

Opens with a normal double-click.

Windows
Windows 10 / 11 · 64-bit

Run the .exe  installer and

launch from the Start menu.

Standard installer, no extra steps.

Linux
Debian / Ubuntu · amd64 / arm64

Install the package:

sudo apt install
./Wayland-*.deb

Then launch Wayland from your
apps menu.

Prefer the terminal?
Run it headless on a Linux box or VPS:

npm install -g getwayland
then

wayland setup
to start the server and print a QR code you scan from
your phone. See "Run Wayland on a server" for the full
guide.

Build it yourself
App and engine are open source (AGPL-3.0). Clone
and build from github.com/ferroxlabs/wayland - see
"Build from source" in the README.

STE P  01  ·  I N STA L L
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02 Open it & create your profile
First launch, you set up a quick local profile. It takes seconds, and it's

what keeps your settings, preferences, and memory together as you

work.

✓ It lives on your machine. Your profile is stored
locally in your OS keychain - your data doesn't
leave your computer.

✓ One identity for everything. It ties your

workspace, preferences, and unified memory
together across sessions.

✓ Nothing to verify. No inbox round-trip, no credit

card. Pick a name, set a password, you're in.

✦ Private by default. Wayland runs on your desktop, drives your tools, and keeps your work yours.
The profile is just the front door.

STE P  02  ·  S I G N  I N
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03 Power it with one key
Here's the part everyone overthinks: which model? Wayland makes it a

non-question.

Connect Flux Router once and you get every top model behind a single key,

and it picks the right one for each request automatically. You stop comparing,

stop switching, stop guessing. One key in, the best answer out.

⚷ one Flux Router key

routes every request to

Claude GPT Gemini Llama DeepSeek Qwen Mistral + more

★
Start free. Grab a free Flux Router key at fluxrouter.ai, paste it once, and you're powered up. No
card, no commitment.

Rather use your own? Wayland auto-detects Claude Code / Claude Pro, a local Ollama, or any provider API key

already on your machine - connect nothing and you're instant.

STE P  03  ·  P OWE R  IT
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04 Run your first thing
You're on the dashboard. Type what you want done in plain English and

watch Wayland actually do it, reading files, running tools, asking before

anything risky. Try this:

› List the files in my Downloads folder and summarize what's there.

Wayland thinks, then asks before it touches anything: Approve Approve & remember Deny . Approve the first
call and that loop is the whole product - you ask, it plans, it acts, you stay in control.

STE P  04  ·  RUN
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Projects Keep work together

A project holds a whole piece of work in one place - the files, prompts, decisions, and a

shared memory - across every agent you point at it. A book, a launch, a website, a

client deliverable: the project keeps the moving parts together so nothing gets lost

between chats.

TRY  S AY I N G

› Start a project for my Q3 product launch and lay out the moving parts.

› Add my brief and notes to this project, then draft a plan from them.

› Where did we land on pricing in this project?

WH AT  YOU  C A N  D O  ·  P R O J E CTS
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Assistants 73 specialists

Instead of coaching a blank chatbot, launch a specialist that already knows the

domain - research, writing, sales, operations, strategy. Each carries a curated skill set,

so it works like an expert from the first message. Use one of the 73, or build your own in

a few clicks.

TRY  S AY I N G

› Sales assistant: write a 4-email cold outreach sequence for [audience].

› Research assistant: brief me on [topic] with sources I can check.

› Build me an assistant that writes my weekly investor update in my voice.

WH AT  YOU  C A N  D O  ·  A S S I STA NTS
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Workflows 176 guided runs

Workflows take you from a blank page to a finished deliverable, one guided step at a

time - a launch plan, a competitor teardown, a month of content, a release write-up.

Pick one of the 176 and it asks the right questions and activates the right skills at each

step, so you get the outcome, not just a starting point.

TRY  S AY I N G

› Run the Launch Plan workflow for my new app.

› Use the Pitch Deck Creator to turn this brief into a deck.

› Start a month-of-content workflow for my newsletter.

WH AT  YOU  C A N  D O  ·  WO R K F L OWS
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Teams 26 self-assembling

Teams are self-assembling squads of AI specialists, each led by a leader you talk to

like a manager. You hand over the goal; they coordinate on one shared blackboard and

work autonomously until it's done. Spin up an ad-hoc squad, or run one of the 26

standing companies.

TRY  S AY I N G

› Spin up a team to research, write, and ship a blog post on [topic].

› Have a team build and qualify a lead list for [market].

› Assemble a team to take my product from brief to launch.

WH AT  YOU  C A N  D O  ·  TE A M S
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Scheduled Tasks Set it & forget it

Put recurring work on autopilot - daily, weekly, monthly, or month-end. Just ask in any

chat to set one up, and each run fires on its own and lands in its own conversation with

the output ready and waiting for you.

TRY  S AY I N G

› Every Monday at 8am, summarize my inbox and flag what needs a reply.

› Create a monthly cashflow memo from my latest numbers.

› Each morning, pull overnight news on [topic] and brief me.

WH AT  YOU  C A N  D O  ·  S C H E DUL E D  TA S K S
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TH AT ' S  TH E  TOU R

You're running.
You've got the lay of the land - now point it at real work. When you

want to go deep and watch it build something end to end, that's

what the live masterclass is for.

Go deeper, live
Join the masterclass and watch

it build, end to end.

Reserve your seat →

Read the docs
Every feature, deeply
documented.

docs.getwayland.com →

Hang out
Share what you build with the

community.

Join the Discord →

P.S. Wayland wrote this guide and built the website you
downloaded it from. Start to finish. We just pointed it at the

job.

One agent. Every agent. · getwayland.com


